Delphi method is well developed and easily communicated feedback method used in reasearch and buisiness for forecasting. In the era of communication the method is verymuch convinient to get the information and feedback as quick and reliable.the disadvanages are very meagre. the method and its advantages and disadvantages applicability in modern communication era is discussed in this paper 
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Features:-1. Anonymity 2.
Controlled feedback 3. Statistical group response 4. Expert input Process of delphi method:-The experts answer questionnaires in two or more rounds. After each round, a facilitator provides an anonymous summary of the experts forecasts from the previous round as well as the reasons they provided for their judgments. Thus, experts are encouraged to revise their earlier answers in light of the replies of other members of their panel. It is believed that during this process the range of the answers will decrease and the group will converge towards the "correct" answer. Finally, the process is stopped after a pre-defined stop criterion (e.g. number of rounds, achievement of consensus, stability of results) and the mean or median scores of the final rounds determine the results.Delphi is based on the principle that forecasts (or decisions) from a structured group of individuals are more accurate than those from unstructured groups. The technique can also be adapted for use in face-to-face meetings, and is then called mini-Delphi or Estimate-Talk-Estimate (ETE).
Steps involved in the method:-1. Define the problem 2. Give everyone the problem 3. Collate the problem 4. Give everyone the collection 5. Repeat as necessary Advantages:-1. .Opportunities for large number of people to participate. 2. Focus is on ideas rather than individuals. 3. Anonymity for participants which make contributions of ides a safe activity. 4. Opportunities for participants to reconsider their opinions. 5. Allows for identification of priorities.
